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Profound
Consulting

What key moment set you on your
path to success?

The key moment that set me on my path
to success was when | realized that
businesses, no matter how successful,
often struggle to sustain performance
year after year. After achieving significant
transformations in my corporate career, |
knew | could help other organizations
unlock their potential through a scientific
and innovative business management
approach. This was the inflection point
that led me to embark on a journey of
business consulting, aiming to bring
radical improvements to companies’

financial and operational performance.

What challenges did you face, and
what triumphs stand out in your
journey?

Transitioning  businesses to  adopt
scientific and innovative management
principles has been a pivotal challenge.
Changing the mindset of top management
and aligning teams towards shared
objectives requires
However, my experience in leadership

perseverance.

roles and my ability to drive teams has
allowed me to overcome these
challenges. One of my most significant
triumphs has been successfully helping
companies achieve radical improvements
in both their financial and operational
performance, which has been immensely
rewarding.

What inspires you to excel in your
field, and what values guide your

actions?

| am inspired by the potential to improve
people's lives through our services. My
core values are integrity, perseverance,
and a commitment to quality. These
values guide my actions and decisions,
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What key turning points or
decisions shaped your path?

One of the most critical turning points in
my career was transforming the topline of
my corporate organization into bottom-
line growth within four years—twice. This
experience strengthened my conviction
that every business has untapped
potential, and by applying scientific
management principles, radical change is
possible. This was the moment when |
knew | could replicate this success in
other organizations, and it propelled me
toward business consulting.

How do you encourage creativity
and innovation in your work?

I encourage creativity and innovation by
integrating a deep understanding of my
clients’ businesses with scientific thinking
processes and cutting-edge
methodologies such as Theory of
Inventive Problem Solving, Theory of
Constraints, Lean Six Sigma, and Al
These frameworks, combined with my
practical experience, lead to remarkable
turnarounds in client companies. Under
my guidance, businesses have witnessed
unprecedented growth in sales,
profitability, cash flow, and overall
stakeholder value, which reflects my
commitment to fostering innovation.

Who has influenced your success,
and how did they shape your
journey?

Throughout my career, gaining and
sharing knowledge has always been
integral to my success. While I've been
influenced by many individuals, | believe it
wouldn’t be fair to name just a few as
many people have played a role in
shaping my journey. The collective
wisdom of the individuals and teams I've
worked with has helped me refine my
approach and continuously grow.



